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Ashford Town Parish APCM Report

Thank you - aftera year of great change | wanted you to know how grateful |am to how we have
risento the challenge of beinganew parish, with all the excitement and some of the anxiety that
beingunlike anything else in our Diocese offers. You have been an example of keeping trust that this
is God's church and if we are faithful to himin our prayerand worship then all will be well.

There are things thatare best done by our local church communities and these continue to be done
and are highlightedinthe followingreports - an awful lotis going on in our local communities
resourced by the local church.

One of the advantages of beingateam is that we can also do more than before we became one
Parish. | would like to highlight some of the great work that has already begun resourced by the
whole parish.

Firstly |l want to mention ourworship life-in 2016 we joined together at Pentecostand Adventto
celebrate. lwas overwhelmed to be part of around 400+ worshipping our God with ouramazing
jointchoirsand worship groups - truly upliftingand if you haven't beenthen do come and be part of
the next - thiscoming Pentecost at Great Chart church.

We are able to reach outto our communities to make a real difference - our partnership with
Christians Against Poverty (CAP) has already started helping people to become free from the
shackles of debt; the Winter Night Shelter gave shelter, safety, food and company for many of our
rough sleepers; we are looking ata new scheme '4 families'to try to signpost some of the most
needy of our community to help and resources.

Our teamis growingand developing. Lastsummerseemsalongway off whenTimand | were the
last of our previousincumbents remainingin the new parish. | am very grateful to all who helped
maintain ourservices during that time especially, our Curates, retired priests, Readers, ALMs and
others - whata great team! We have since beenjoined by Eve and Caroline as well as Cathy and look
forward to Richard Bellamy joining usinJune. Phil Sibbald joined the team as our Team
Development Officerin March and we will soon be advertising for our Mission Minister. Itisreally
excitingbeing part of a team - we meet most Monday mornings to pray and share and plan both for
local church and forthe whole Parish.

We have a tremendous lay team - | would like to thank Phil Coles and Jerry Fox, our Churchwardens,
they have beena great support to both me butalso to the team and local church. Also Shirley Leslie
our Treasurer, who has been working 30+ hours a week to get our accounts working as one as well
as keepingthe integrity of local finances and lan Rich our Secretary, keeping usin orderand
informed. We have fourmembers currently exploring ordination and anumberbooked ontoor on
waitinglists for ALM training. We offeranumber of lay led services and | often feel uplifted in prayer
- Thankyou.

2016 was alsothe firsttime fora verylongtime that the Parish paid our share infull and even made
up some of the arrears in parish share from previous years. Thisisan amazing achievement whichis
onlyable tobe done by God's grace and our generosity - welldone. The Dioceseagreed, because of
this, to cancel our remainingarrearsin share overthree years (approximately £50000 per year)
providing we continue to pay the currentyear’s share infull. The PCC agreed that payingourshare



would be our prime and first call on our monies goingforward. Our stewardship campaign will
hopefully see asubstantial increase in our generosity - thank you to those who have already
increased theirgivingand pleaseitis nottoo late to respond and considerincreasing what we /you
give to the mission and ministry of our church. It would be wonderful if we could stop worrying
about parish share and nextyear be planning what mission we canlook toinvestinbecause we are
financially secure!

2017 isalready proving to be a missional year with Martin joiningJerry on the CAP team and the
prospect of a ministerformission onthe team.lwouldlove tosee anew service beginreachingout
to those (18-40 and anyone who wantsit!!) lost generations with something new for the Parish -
informal adult evening praise services. We hope to see missional growth through the parish offering
Alpha, Emmaus and Pilgrim courses; we hope forgreat things from prayer especially from the Week
of Accompanied Prayer (May 14th- 20th- please do sign up for this) and the Novena of Prayer from
May 26th.

We are a growing church, take heart, people are being called to come and joinin God's work here.
Now isnot a time to sitback - but a potential golden time- neverwillwe have been so well
resourced, neverhave we worked so effectively with our partners - the time is now - the Spirit of
God ismovingin Ashford - let us make sure we keep up with Him!!

John

Kennington

Whethernew to Kennington orlong-time members of the Church family here, the mostimportant
change we have all had to adapt to in 2016 has beenthe transitionintothe one parish/team
ministry scheme. Thisisindeed avery different mode of functioning for which there is no handbook,
leaving us from time to time with the impression of being somewhat helpless. However we have
each otherand our counterparts from other Churchesinthe Ashford Town to navigate through this
unchartedterrain, whichis a greatadvantage for all of us. The legal burden is now assumed by the
Town PCC as our LLT handles the day-to-day running of the parish, thanks tothe help of a number of
willing volunteers. In many respects, we are still finding our way into a new freedom, wherewe can
concentrate less on material constraints and more on the missional aspects of our collective
ministry. Ournew LLT will play a vital role in making this happen. | know that all of youjoinmein
thankingthe formerLLT, and Nigel Adams in particular, as he steps down from hisrole, forall he has
done during his two-year ministry as Church/local warden. We wish him welland ourthoughts and
prayers go with him as he attends to many importantthings. We are very grateful to Lorraine
Andrewsforall she continuesto contribute as local warden and to Phil Sibbald who will be replacing
Nigel as local warden.

Peter Newell’s presence at St Mary’s Ashford and the fact that Kennington nolonger had an
exclusive relationship with Graham Nunn, who is now —again, underthe one parish scheme—
licensed tothe whole parish, meantthat we had to make a few adjustmentsin our pattern of
worship. The last monthly café-style Church service was held at St Mary’s by Graham in December



(many thanksto Graham for all he broughtto Kennington overthese pastyears). Worshippers at St
Mary’s Community Centre were probably affected by the temporary alterationsin the last quarter of
2016 more than anyone else, butthe new solutions found in Decemberwere implemented with the
coming of the new yearand a monthly communion service is held at 12noon the second Sunday of
the month (a scheme that will be reviewed in July). October, Novemberand Decemberwere very
busy months with a lot happening. Perhaps we should start asking ourselves if lessisn’t sometimes
more (dowe really need four services on Remembrance Sunday and two Christingle services)?

Settlinginto such a changing environment would not have been possible without the contribution
each of you has made individually and togetheras a Church family. | am particularly grateful for the
help so many of you have so graciously offered and for the warm welcome extended to us as we
took up our ministry here. The local wardensin particulardid anamazingjobin runningthingsandin
ensuringaninterregnumthat allowed ourinstallation to take place smoothly. Michael and | are
indebtedto eachandevery one of you.

The future holds many opportunities forus as we build on the relationships established with our
schoolsand play a more prominentrole in some of the projects the Town Parish has adopted (CAP,
CTA’s Winter Night Shelter, 4 Families, etc.). We have the “peoplepower” to make a very positive
contribution.

Rev. Eve Lanchantin-Piggott

Kingsnorth and Shadoxhurst Churches

Thisyear hasseen| hope a relatively smooth transition from the Interregnum of 2015-6 to my
licensingas Team Vicarin September 2016. Thanks go to the former PCCnow LLT, especially Helen
West for booking preachers and celebrants forservices, those who prepared the parish profile and
our retired clergy Gilbertand Paul and Verger Norman. | am especially appreciative of Julian
Sheehanand Susan Manners, both able Wardens and a great team. They have helped me as | settle,
bothinto K+S and back into the Church of England, immeasurably. Nigel and | are most grateful to
all who have made us very welcome and part of the K+S family here.

We have continued ourusual combination of services that offertraditional Holy Communionora
more relaxed feel, especiallyour 3rd Sunday Family Communion which had been trialling aliturgy
that neededto become more informal. We have also sought to make the most of our flexible
worship space by turning the pews through 90 degreesinthatservice, to great success. We said
farewell with thanks to ourserversinthe autumn, especially to Jeff Harmerwho has organised the
rota for overa decade, and are glad they continue to serve at the Cathedral. AHealing Service has
beenintroducedinthe evening of the 5th Sunday.

We are gaining ground slowly in making more connections with our baptism families and welcoming
theminto the church. Thisyear baptisms will occur mostly in our 3rd Sunday service and we are
doingour utmostto keep them within ourservices, given the constraints of our smallish building.
We have looked again at what we do in Cafe Church and have decided to bringit back into the



church building. We have also sought toimprove our communications, with aFacebook page
updated weeklyand a revamped website.

In the autumn our 2nd toilet was installed which will enable us to take on more lettings forthe
church and the extension. Ark Drama now book the building on Tuesday nights term-time anditis
goodto see many children and their parentsin church who would not normally be there. We look
forwardto theirproduction of 'Annie'inJune. We hope with Phil Sibbald's help to have more
bookingsforourbuilding.

Our LLT has beenlooking at why we do church and what we think God wants us to focus on in this
comingyear. In an away-dayinJanuary we decided to focus on prayer, children's/youth ministries
and baptisms. Together with our Ministry Leadership Team, we are continuing prayerfully to think
about how we mightdothis. As we consider how we might grow the Kingdom of God here, our main
challenge thisyearis ourstewardship, particularly of our money as K+S has not been makingits
parish share exceptfrom designated funds. | firmly believe God will release blessings on ourlocal
area and the church as they renderto himwhat is his due.

We wish blessings and thanks to Una Richards our administratorforthe past 2 years wholeaves us
at the end of March, and continue to enjoy herinputinto Thursday Ark (Toddlers). We welcome
Helen Westin herplace.

Rev. Caroline Mansley

Ashford town centre

At the creation of the new parish of Ashford Town, St Mary’s, Ashford had beenininterregnumfor
justovera year, and without Rev. Julie Khovacs foralmost nine months. To be withoutclergy for
such a period would always be challenging for achurch community anditisto the credit of the
people of St Mary’s and particularly the Church/Local Wardens, Lesley Wraxall and Alison
Thompson, that the life of the church and its pattern of worship have been maintained with only the
replacement of the 8am Holy Communion service with Morning Prayer on alternate Sundays, with a
similarpattern beingputin place forthe Thursday morningservices.

It has been particularly pleasing that a group stepped up from within the church to enable the
monthly Family Services to continue and through this we have been able to begin exploring lay
leadership inworship. Thisalso has given opportunity to engage with different mediums for
teaching, including puppets and drama. The musicgroup has also grown alongside this.

Mid-week, the church has beenwell used and aregular clientele continues to enjoy the coffee and
cakes available ona numberof mornings. Links with Ashford College have become established with
a class using the church each week, as well as exhibitions of art work. This year, the Holocaust
Memorial Day was marked by a short service and exhibitionin collaboration with Ash ford Borough
Council and The Towers School, which was attended by the Mayor.



The church hall now has improved facilities following some refurbishment. A new kitchen offers
broaderopportunities forthose usingthe hall, both church members and those from the wider
community. Anew floorinthe main hall ensuresthat thisis now of a standard to sustain continued
use by dance schools.

A very successful Christmas Fairand ‘St Mary’s Got Talent’ evening gave enjoyable social events
whilst raising money for the church and the Cameroon Water Project.

| came as Focal Priestto St Mary’s in September, which I hope has helped give consistency and
stabilityinanumber of ways both in worship and leadership. Some of the administrative tasks for St
Mary’s are now beinglooked after by one of the parish administrators, whichisalso proving
enormously helpful. Followingthe resignation of Roger Marvin as Director of Musicat Christmas,
Bryan Gippsjoined St Mary’s in January and has quickly become anintegral part of the church
community. We are now looking forward to welcoming Rev. Richard Bellamy and his family when
theyjoinusin June.

Rev. PeterNewell

St Mary’s in Great Chart & Singleton with St Francis South Ashford
Enabling Everyone to Encounter Jesus — and follow Him

With Great Chart and Singleton already being 2 very diverse congregations it's been good to
build a link with St Francis. Members of all 3 congregations have been part of a number of
joint events - especially our Grapevine Community Café which meets every Monday and
Thursday morning at the new Singleton Village Hall extension, where we also held a joint
Harvest Supper this year.

We had a joint Service with Singleton at St Francis at the end of May and members of the
Choir at Great Chart sang at a Carol Service at St Francis. We also held a Service of Light
in November for those recently bereaved.

All 3 congregations have warmly welcomed our new curate Cathie Aldis who was ordained
Deacon in July, and we have a growing team of leaders and speakers at our Sunday
services and other events.

After Remembrance Sunday we decided to suspend regular Sunday Morning services at St
Francis over the winter but have had a Mission Team from St Augustine’s Clergy Training
College exploring and researching the area to help us see how we can better serve, reach
into and draw together the community around St Francis.

Great Chart parish church continues to work towards a reordering project to provide better
access up the historic path and awkward entrance steps, as well as installing a toilet in the
vestry and enhancing the kitchen facilities with clearing some space at the West End, as well
as necessary works on the Tower and our C15th ‘Goldwell’ Window.



We have been challenged by the budget set for 2017 but aim to play our part with good
stewardship of the people, gifts and money that God has given us. We also face the
challenges of the new community to be built at Chilmington Green but the diversity we offer
in traditional worship at St Mary’s Great Chart, informal contemporary worship at St Mary’s in
Singleton especially reaching many children, young people and families and St Francis at
the heart of a well-established housing community we believe equips and prepares us for
exciting times ahead. We have good and growing links with our schools as well as the
increasing number of elderly people in our communities.

Rev. Tim Wilson

Willesborough, Christchurch and Sevington (Willesborough LLT)

At the end of thisyearl look at our local area and see us movingtogetherand getting stronger - of
course this has been a painful time (especially for our Christchurch community) with change all
around us. Can | take this opportunity tothank you for being open to the demands that being part of
our new parish have made on usall. | would also like to thank those who have led ourservices -
especially Dawn, Gilbert, Paul, Judy, Tim, Charlotte, Anne and Jill. 'would like to thank those on our
Local Leadership Team and our Local Wardens - Libby, John and Robert (and Barbara who was
Warden up to the formation of the new parish). We, of course have been well supported and well
served by our ChurchwardensJerry and Phil.

For me highlights of 2016 have been the awarding to Willesborough of abronze EcoChurch award - |
know that we will be pushing forward on our Eco agenda (one of the marks of mission) totryto
qualifyfora silveraward; oursocial events have been outstanding this year - thank you to those who
organise and those who supportthese events. Newin 2016 have been ourwonderful youth club, the
winter night shelterand new people hiring our church building - all these have added greatly to the
view of the wider populationtothe church as beingat its centre.

At the heart of church isour worship life, | have already thanked our worship leaders, | would now
like tothank our Readers, ALMs, Janetand Morag, our choirs and servers, our sacristans, cleaners
and flowerarrangers and all who make our worship so upliftingand Spirit filled.

Finally lwouldlike towelcome ournew members - itis wonderful thateveninayear of such
upheaval we have still managed, by God's grace, to grow numerically and | pray spiritually.

2017 offers plenty of excitement and we build upon the strong foundation of how we ended 2016.
Thingsto look forward to include Christchurch celebrating 150 years of being, the new InSpire link
lunches, pushingforaSilver Ecoaward, as well as rising to the financial challenge that has been
asked of us.

Rev.John MacKenzie



Report on the Fabricand Ornaments

The Ashford Area Dean and the Lay Chair visited all the Parish Churches during the course of the year
and found thatthe fabricand ornaments were generally in good condition. Minor repairs have been
carried out to the buildings as and when necessary.

We are extremely grateful to the Local Leadership Teams and the specific individuals who give up
theirtime and exercise their talents to care for our worship centres. Thank you for all your efforts.

Electoral Roll - Revd Canon Tim Wilson ER officer

Revised Electoral Roll 829
29 names removed through moving away and deaths
42 new members added

Safeguarding Report

Therewas oneSafeguarding incidents in the Parish during the yédch wasdealt with
under the advice of the diocese.

DBS applicatims and verifications are now completed electronically and come back realy
quickly. Verification Officers have all been trained.

Level 2 Safeguarding training has been held in various locations for Safeguarding
Coordinators- a three hour course.

Volunteert r ai ni ng dates are being arranged at pr e
Wilesborough. This wil be for Sunday School Leaders, Playgroup Leaders, and Church

Wardens etc. anyone who requires a DBS check, should attend a training session. Itis a

shoter course and needs to be repeated every three years.

Posters showing the Safeguarding Policy Statement and Contact details need be displayed in
every Church within the Parish and are available this mornipipase see Robert or Barbara.

Thank you to ewgone who has undertaken a Safeguarding/Verification role and supported
me during the year.

June Wenborn
Safeguarding Coordinator

20 April 2017.



